
GRANT MASTERY TRAINING… 

A HOLISTIC APPROACH FOR THE NONPROFIT COMMUNITY 
  

Two-Day Training Schedule 

 

 

8: 30 - 9:00 Registration 

 9:00 – 10:00
Think Like a CEO and Lead your Grant 
Professionals Career

 10:00 – 11:00 Create a Roadmap for Your Organization

 11:00 – 12:00 Ethics in All Things Grants

12:00 - 1:00 Lunch Break

 1:00 – 2:00 Research Prospecting

 2:00 – 3:00 Best Practices for Developing the Competitive 
Edge in Your Grant Writing

3:00 - 4:00
Aspects of the Proposal- Outlines, 
Collaboration, and Community Need

4:00 - 4:30 Q & A with the Trainers
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8: 30 - 9:00 Registration 

 9:00 – 10:00

Preparation is Everything... How to 
Demonstrate Program Impact in Grant 
Reporting

 10:00 – 11:00 
Budgets- Why Creating them First Makes Such 
Sense

 11:00 – 12:00 You Won…Now the Real Work Begins

12:00 - 1:00 Lunch Break

 1:00 – 2:00 Policies and Procedures – Reduce Your Risk

 2:00 – 3:00
Grant Funder Stewardship is All About 
Relationships… But with an Eye on DEI

3:00 - 4:00

Federal Grants: Consider the pros and cons of 
federal grant applications BEFORE YOU APPLY

4:00 - 4:30 Q & A with the Trainers

D
A
Y
 
T
W
O


